
Case Study

The Truck  
Manufacturing Industry

Featuring a Truck Manufacturer's Paint Shop in the South 

Central United States



Project Overview
A major truck manufacturer with 500,000+ sq.ft. 

of facility space has been a long-standing partner 

with Leadec over the past 28 years and counting. 

The client aimed to improve their facility's paint 

shop cleanliness significantly in order to enhance the 

output quality and protect valuable assets for the 

company.

Main Challenges
The biggest challenges facing this contract were:

•	 High requirements in technology and quality. 

•	 Maintaining the high standards of customer care 

and support that have attributed to the lasting 

partnership. 

Leadec's Solution
The technical cleaning agreement allowed Leadec 

to improve the manufacturer's facility, leading to 

smoother production and higher quality output.

Leadec used the latest processes to ensure fast, 

efficient cleaning that would not damage materials. 

For ​​sensitive areas like paint shops, Leadec found 

suitable and creative solutions to fit the client’s 

requirements, thanks to established expertise.

Leadec employed several other operations to 

improve this specific facility’s paint shop including: 

performing particle count studies to drive continuous 

improvement, repairing and replacing light bulbs and 

ballasts for the LED, and creating a Defect Library 

cataloging encountered contaminants.

About the Client

Leadec customer since:

1995

Facility Size:

500,000+ 
sq.ft.

Major needs:

Client industry: Truck Manufacturing

Smoother production

Higher quality  
plant output



Services Provided

The Delivered Results
Following Leadec’s ongoing Technical Cleaning services, this truck manufacturer saw many improvements in 

their factory.

•	 The client received an award after an internal audit had yielded the best scores in 30 years for this 

particular site.

•	 The client made large leaps in safety during production; they saw 525+ days of zero recordable injuries 

during operation.

•	 The client expressed great satisfaction in the customer service provided by Leadec.

•	 The client recognized over $300,000 in annual savings. 

Our team of experts is ready to help manage your facility, so you can focus on what matters. We can tailor 

contracts to fit only what your factory needs. Visit our website to learn more about our full range of services.

We love your factory. We take care of your plant so you can concentrate on your core business.

Leadec provided a full-scale technical cleaning involving the following components:

Maintenance, Repair & 

Operations storeroom  

management

Water reclamation  

management of  

paint booths

Accurate processing of spare 

parts within the computerized 

maintenance management system

Assigned a Chemical Technician to 

monitor and adjust chemicals to 

keep water pH levels in range



About Leadec

Leadec is the leading global service specialist for factories across their 

entire life cycle and related infrastructure.

The Leadec Group is headquartered in Stuttgart, Germany, and employs 

over 22,000 people worldwide. For 60+ years, Leadec has been 

supporting its customers along the entire production supply chain. The 

service provider is based at more than 350 sites globally, often directly 

at the customers’ plants and facilities.

The Leadec.os digital business platform is used to record all processes 

end-to-end and integrate further digital service solutions.

Leadec USA has been a reliable facility partner in the United States for 

over 30 years, serving a wide range of customers across the entire life 

cycle of their portfolio.

To meet clients’ changing needs Leadec has developed an effective, 

efficient, and scalable IFM model so that we can deliver all of the support 

services and free our client to focus on their core mission.

usa.leadec-services.com
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